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Introduction 
 

 
 
Drivers without a Driver Qualification Card on 10 September 2014 will not be qualified to drive trucks 
for a living.  

Almost one third of all UK lorry drivers could be ineligible to drive come 10 September 2014. By then 
they will have had five years in which to clock up 35 hours of training in order to earn their driver’s 
CPC (Certificate of Professional Competence). Less than a week’s training in five years does not sound 
too onerous but progress hitherto is so poor Trade Associations were moved to issue a stark warning. 

Assuming that drivers should have seven hours of training in each of the five years, the FTA calculated 
that training was being delivered at only half that rate. “…..we predict there could be as much as a 30% 
shortfall in the number of legally qualified drivers of heavy goods vehicles before 2014,” warned the 
FTA. 

There are two crucial messages to be drawn from the FTA’s warning. First, the industry is clearly not 
acting quickly enough. Second, the consequences of failing to meet the deadline are serious. 

There is no honeymoon period. Drivers that have not completed the requisite 35 hours of training by 
10 September 2014 will be unlicensed and will be taken off the road if they are stopped by the 
authorities. The trucks they were driving will only be released to drivers who can show both the 
appropriate licence and their driver’s CPC card. Both operator and driver will be liable for prosecution 
for using the vehicle without a valid licence, and insurance cover may be invalidated too. 

This is a ticking time-bomb. Traffic Commissioners are already questioning operators about driver 
CPC (DCPC) training when driver conduct is raised at Public Inquiries. "I want to be very clear: the 
driver CPC is here to stay," said former transport under-secretary Mike Penning, speaking in 2012.   
"It is not going anywhere and there will be no amnesty." This is pan-European legislation 
(European directive 2003/59/EC) and applies to bus and coach drivers too – their five-year training 
period started a year ahead of goods vehicle drivers’ and ends in September 2013. The guidance set 
out here for truck drivers is equally valid for bus and coach drivers, but the timeline shifts forward by 
one year. 

The FTA has a good idea why the industry is slow to react. “While awareness of these training 
obligations is high, there is a manifest reluctance from industry to invest in training drivers when 
there is a good chance that by the time the deadline comes around those same drivers might be 
working elsewhere,” says Isobel Harding, FTA national training manager. “But this approach could 
leave many companies struggling as the deadline approaches and demand for good value and 
meaningful training outstrips supply. 



 

Driver CPC: step-by step 

10 point guide to decide your approach to the Driver CPC 

 

1. Establish how many drivers need DCPC training. It is your choice whether or not to train drivers who 
are due to retire before September 2014. Encourage drivers who do not hold photocard licences to 
apply for them. 

 
2. Consider your objectives. What outcomes do you want? 

 
3. Set aside a training budget. This must include not just the training fees, but also the hidden costs such as 

travel and meals, agency driver cover, time in lieu etc. 
 

4. Assess training needs of the business and the drivers. Look at strengths and weaknesses, and how they 
impact on your business. Engage with the drivers and union. Choose and specify topics for training. 

 
5. Decide on training methodology. Do you want drivers trained en bloc, individually or attend sessions 

with drivers from other companies? Do you want them trained in classrooms or cabs? What can you 
afford? 
 

6. Choose suitable training provider, focusing in particular on course content, track record, training 
methodology and flexibility. Check credentials with JAUPT.  Book sessions. 

 
7. Brief drivers. Ensure they know why they are being trained and ask them to approach the training with 

an open mind, no matter how experienced they may be. Remind them they are the beneficiaries. 
Reassure them that there are no exams. Make sure that they remember to take their driving licences. 

 
8. Debrief drivers as soon as possible after training. Make sure that they attended the course and had their 

hours recorded. Keep copies of their certificates of attendance. 
 

9. Try to quantify the outcomes of the training. Is there a reduction in tachograph infringements after a 
tachograph course? Do fuel returns improve after an economy driving course? Train the high-risk 
drivers first to test the effectiveness of the training and get benefits as soon as possible. Use this 
information to inform your future training strategy for maximum effectiveness. 

 
10. Start conducting routine checks of DQC cards of your own drivers and temporary drivers after 

September 2014. 



 

What the law requires 

 
 
 

The Joint Approvals Unit for Periodic Training (JAUPT) is the body managing driver CPC training: this 
is the logo that should identify training organisations and courses approved by JAUPT.  

Drivers of LGV vehicles, holding a category C, C+E, C1 or C1+E licence, will need a DCPC by 10 
September 2014. In plain English, that means everyone entitled to drive a goods vehicle over 3.5-
tonnes gvw. They must have undertaken 35 hours of approved training, split into five sessions, each of 
seven hours, during the five years since September 2009. They must go onto to complete a further 35 
hours of training in each five year period following September 2014. The objective is drive up 
standards of all professional drivers right across Europe. 

New drivers who pass their LGV driving test after 10 September 2009 must also take a ‘DCPC initial 
qualification.’ The LGV driving test is just one of four parts of this initial qualification: the driver needs 
to pass all four parts before being awarded an initial DCPC qualification, allowing him or her to drive 
trucks for a living. For these drivers, the five-year period in which to complete the next course of 35 
hours training begins from the date when the initial qualification was awarded, not September 2009. 

Providing that drivers already have photocard driving licences, they will be automatically issued with 
their Driver CPC cards (also known as a Driver Qualification Card or DQC) free of charge upon 
completion of their 35 hours of training. Irrespective of the date when they completed their training, 
their first cards will be valid for five years from 10 September 2014. This is when the second five-year 
phase of Driver CPC training, during which a further 35 hours of training will have to be undertaken. 

EXEMPTIONS 

Drivers of military or emergency services vehicles over 3.5 tonnes gvw do not require a DCPC – but 
only when driving those vehicles. If driving a normal truck to deliver a load, they need a DCPC. 
Similarly, technicians and other workshop staff driving trucks for maintenance-related reasons do not 
need a DCPC, but they do if they are taking a vehicle to MOT or delivering a load for commercial 
purposes. 

Also exempt is the driver of a vehicle that “carries material or equipment to be used by the driver in 
the course of his or her work, provided that driving the vehicle is not the driver’s principal activity.” 
So, for example, a scaffolder driving a lorry carrying scaffolding would not need a DCPC provided he 
can demonstrate that scaffolding rather than driving is his main activity. There are sure to be grey 
areas where the activity split is less clear-cut: these interpretations will be only fully tested in court 
after September 2014 when the first drivers are prosecuted for lacking a DCPC. "The point is," says 
Jason Vallint, business development director at the AA's training arm, AA DriveTech, "are you 
prepared to run the risk that your company will be the one that tests the interpretation?" 

Owner drivers are not exempt; nor are drivers who hold a transport manager’s CPC. 

 



 

DEVELOPING A TRAINING STRATEGY 
A driver is ultimately responsible for ensuring that he has a current DCPC. That could mean paying for 
the training and undertaking it in his own time. Owner drivers have no other option. Agency drivers 
should check if their regular agencies are getting involved with DCPC training or whether they must 
make their own arrangements. Going the extra mile to obtain good quality DCPC training will reflect 
well on agency drivers who do it: there could be a high demand for their services come Sept 2014. 

It would be unwise for truck operators to leave it to drivers to organise their own DCPC: the 
repercussions of them failing to do so will have serious repercussions for the business. Therefore, 
operators who so far have done nothing about DCPC need to draw up a training plan without delay. 

A first step is deciding whether you wish to merely comply with the DCPC requirements or whether 
you see DCPC as an opportunity to improve the performance of their drivers and hence their own 
operation. Compliance means doing the minimum required to meet legal requirements. Improvement 
entails selecting training courses to address particular areas that will benefit drivers and the 
operation. 

THE COMPLIANCE APPROACH 

The most basic compliance approach is to leave it all to the drivers to organise their own DCPC 
training and then demand to see their Driver Qualification Cards by 10 September 2014. Apart from 
being unwise for the business reasons mentioned above, this is liable to test drivers’ loyalty to 
breaking point. 

Assuming operators reject this strategy, now is a good time to organise DCPC training at minimum 
cost. The sluggish uptake of training so far means that many of the 1,000 or so companies providing 
LGV DCPC training are experiencing a shortfall in their projected throughput and so have capacity to 
spare. That will change as we near the deadline and training slots disappear. It is likely to become 
harder to find a course at a convenient location and time and prices will harden. 

Taking the compliance approach means not having to worry about the quality or content of the 
training, just accumulating 35 hours for each driver at minimum cost. Classroom-based DCPC courses 
can cost as little as £40-£60 per trainee for each seven-hour session and many sessions are still 
available on Fridays and Saturdays when they may cause least disruption to work patterns. 

THE IMPROVEMENT APPROACH 

The breadth and variety of DCPC courses provide an opportunity to use the training to improve 
particular aspects of their drivers’ performance that will benefit drivers and company alike. It can be 
the catalyst for cultural change in a business, helping operators introduce best practice and get to 
grips with risk assessment. Adopting this positive attitude need not cost any more than the 
compliance approach. Some transport managers may take a broad-brush approach to address 
company-wide issues, while others may select training courses to suit the needs of individual drivers. 
The choice is yours. Either way, each module has potential to deliver worthwhile benefits for rather 
less than the cost of a tankful of fuel in the transport manager's car. 

The European directive for DCPC dictates the training syllabus. It is broken down into three broad 
categories, each with rather lofty-sounding titles: 

 Advanced training 
 Application of regulations 
 Health and safety 



 

CHOOSING A TRAINING PROVIDER  
 

             
 
 
Truck manufacturers are among the 1,000 or so companies offering driver CPC training.  

Only training companies approved by JAUPT can deliver these courses. JAUPT is the Joint Approvals 
Unit for Periodic Training (JAUPT), an organisation established by the Government’s Driving 
Standards Agency (DSA). There are about 1,000 JAUPT-approved companies offering DCPC courses 
designed for LGV drivers so it should be easy to find one in the locality. Whichever provider you 
choose, it is very much a case of ‘buyer beware’. Bear in mind that a Driver CPC training industry has 
emerged from nowhere in just a few years, so there are some inexperienced training providers and 
some naive customers out there, creating scope for poor training choices. The Driver CPC logo has 
appeared on material from organisations that are not approved by JAUPT, and not all courses offered 
by JAUPT training bodies are approved for Driver CPC purposes. Fortunately, you can double-check by 
using the JAUPT website. Unless both the training organisation and the course are listed, then it’s not a 
valid course. 

Diligent managers may wish to assess courses and trainers by either taking up references from 
previous clients or sitting in on a training session. It is important to check the course content, examine 
the material that will be delivered rather than just a list of topics. Style of delivery is just as important 
as course content, bearing in mind that some experienced drivers may be cynical about training in 
general or resistant to classroom training in particular. Satisfy yourself that you have confidence in 
the ability of the presenter. 

DCPC training must fit into routine operations so training companies need to be flexible. While some 
operators may choose to have a course delivered to a group of drivers at their own depot, others will 
struggle to take enough drivers off the road on a single day and so prefer to send drivers one or two at 
a time to train alongside strangers on an ‘open’ course run at the training company’s premises or local 
hotel. 

 



 

CLASSROOM BASED TRAINING  

 

 
 
Presentation style is an important factor in making classroom training really effective.  

Jayne Thompson, managing director of driver training company Yorkshire Driver , has strong opinions 
about whether classroom training is best delivered on- or off-site. “Drivers are very resistant to off-
site training,” reckons Thompson. “Their comfort zones are their cabs and their depots.” But she 
questions the effectiveness of training delivered on-site: “The facilities provided are almost always 
appalling. I’ve even had courses where the drivers have had to bring their own chairs!” she recounts. 
“Own-account operators are particularly bad in this respect. Very often they do not even bother to 
provide basic refreshments because they regard the trainees as being ‘only drivers’. In contrast, 
drivers coming to our premises get tea, coffee and a chair!” 

Even where the employer does provide decent facilities, Thompson cautions that drivers are easily 
distracted by being in their workplace. “Classroom training is almost always better off-site,” she 
concludes. 

Yorkshire Driver’s Terry Whisker points out that drivers taking part in in mixed training sessions with 
those from other companies have the opportunity to share knowledge and exchange views, perhaps 
benchmarking themselves against their peers. "If training is delivered on-site the training provider 
should work with the company to make sure the right facilities are available, so that the drivers get a 
fair deal," he adds. 

 

 
Emergency First Aid For Drivers – 7 hours Driver CPC 

Yorkshire Driver CPC 

 

 



 

TRAINING OUTSIDE THE CLASSROOM 

 

 
 

Training behind the wheel is more expensive than classroom sessions but could easily pay for itself 
through better fuel consumption.  

While tachograph and drivers hours compliance understandably are popular DCPC topics, there can 
be few operators who would not benefit from improved fleet fuel economy. Some of the courses aimed 
at this objective are generic and may be classroom–based, while others are conducted on the road 
using either training vehicles or a truck from the operator’s own fleet. 

Truck manufacturers are among those who offer road-based courses approved by JAUPT. Mercedes-
Benz, for instance uses specially adapted trucks with multi-seat cabs that operate from a range of 
training centres or can visit customers’ depots. Renault Trucks, on the other hand, sends a trainer to 
ride with the driver in his own vehicle. Fuel savings from such courses are reckoned to quickly repay 
the cost of the training. Some manufacturers (like Volvo Trucks) also offer classroom-based tuition, 
either at an operator’s premises or their own, and covering a range of topics. Mercedes-Benz lists over 
a dozen DCPC courses, including some covering specialist areas such as driving municipal vehicles or 
the carriage of dangerous goods by road (ADR). 

TRAINING COSTS 

The old adage that says ‘if you think training is expensive, try ignorance’ will not wash. DCPC training 
is mandatory and operators need to budget for it. 

Truck manufacturers’ in-cab training is at the top of the price range, with up to £400 per delegate/day 
being asked in some cases. Classroom training provided off-site by the likes of training companies, 
such as Yorkshire Driver generally comes in at £55-£85 a delegate/day. Bear in mind that most 
published prices do not include the £8.75 ‘upload fee’ which JAUPT charges for training providers to 
send training records to the DSA’s central database – this fee is usually passed onto the customer. VAT 
should not be levied on the upload fee. If the training company fails to upload the data, the course will 
not be recorded and so will not count. 

Some independent training companies charge as little as £50 per delegate/day (plus the upload fee) 
but it is worth checking that this is not at the expense of course content and quality, large class sizes 
or inconvenient timings/locations. 

 

 



 

 

RECORD KEEPING 

 

 
 

Every seven-hour course delivered is recorded by the training provider on the DSA’s central DCPC 
database. Drivers also receive a certificate of attendance from the training company at the end of each 
course. When the driver has clocked up five seven-hour training sessions, and providing he has a 
photocard driving licence, the DVLA will automatically send the DQC to his home. 

The card is free but there is a £25 fee for replacement if it is lost or damaged. The card expires five 
years from September 2014, not the date on which training was completed, so there is nothing to be 
gained by delay. Certificates of attendance and the DQC are the property of the driver, irrespective of 
who paid for the training. The driver must carry the card when he is driving professionally: he or she 
must be able to produce it when requested by the police or VOSA. 

UK licence-holders can also obtain a paper record of all their training from the DSA by applying for a 
‘Statement of Periodic Training’ either by email to CPCRE@dsa.gsi.gov.uk or by calling 0191 201 8112. 
This request cannot be made by the employer (or potential employer) so with each driver’s training 
potentially spread over five years it is important that operators have a robust system to monitor and 
record individuals’ training as it accumulates. 

Terry Whisker of Yorkshire Driver reports that a growing number of employers want to see these 
statements when recruiting drivers. “Employers who have already completed at least part of the 
Driver CPC training with existing staff are increasingly demanding that new recruits have at minimum 
the same level of qualification,” he reports. Moreover, employers will want to see that the training was 
delivered by a quality provider. 

 

STAFF RETENTION 

"People ask me 'What happens if I train my staff and they leave?' I ask them 'What happens if you 
don’t and they stay?'" says the RHA’s head of training Steve Ellis. In fact, an on-going commitment to 
quality training is likely to be seen by drivers as an incentive not to jump ship and a powerful 
recruiting tool to replace those who do. 

Employers can consider asking drivers to enter into an agreement where they undertake to refund a 
proportionate part of the cost of training that the employer has provided if they leave the company. 
Any such contract must be drawn up and agreed before training commences, and legal advice should 
be sought in drafting it. 



 

COPING IN 2014 

Card-carrying drivers may well be in short supply come September 2014. Check drivers are qualified 
in plenty of time. Post September 9, check that all agency and part-time drivers have cards before 
letting them drive: these are the ones most likely to have slipped through the net. Pay particular 
attention to those driving 7.5-tonners using C1 licences acquired through ‘grandfather rights’. Many of 
these individuals do not regard themselves as LGV drivers as they have never taken the relevant test, 
and may be unaware of the DCPC. 

The DCPC is not a one-off process so the September 2014 deadline needs to be viewed as the start of 
the second five-year term in which each driver must accumulate a further 35 hours of training. DCPC 
is an on-going, rolling commitment to training that builds over the course of time. Operators should 
therefore formulate a long-term DCPC strategy, ensuring that it is sustainable and selecting training 
providers who are likely to remain secure and solid. 

 

 

Yorkshire Driver (CPC) Ltd 
Howley Park Industrial Estate 

Howley Park Road 
Morley 
Leeds 

LS27 0BN 
 

Tel. 0113 201 2230 
Email. info@yorkshiredrivercpc.co.uk 

 
www.yorkshiredrivercpc.co.uk  

 
 

 


